
 

 

  

FORT BEND SENIORS MEALS ON WHEELS 
ANNUAL REPORT 

FY 2012 

We thank our elderly friends for their gifts of wisdom and warmth and for 
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To Our Supporters 

MISSION 
Fort Bend Seniors is committed to helping seniors remain independent by enhancing their quality of life through 
services and resources. 

INTRODUCTION 
As CEO of Fort Bend Seniors Meals on Wheels since 1999, I continue to be moved by the profound impact our 
programs have on the lives of the older adults in our community. And to see the overwhelming expression of 
gratitude on the faces of those we serve and their sense of appreciation to the fact that they can continue living 
independently in their own homes – warms my heart.  Without us, many seniors could go hungry; they would not 
have transportation, and they might face social isolation.  Assisted living facilities and nursing homes are too 
expensive for most seniors and many have no relatives; most live alone. 

 

What we do is powerful and has a dramatic impact in the lives of many seniors as well as their family members 
who feel a sense of relief, knowing that their loved one enjoys healthy and nutritious meals. 

 

Someone once said, “Individually, we are one drop. Together, we are an ocean.” Our accomplishments over the 
years have been the result of our ocean of loyal staff, volunteers, contributors and Board of Directors working 
together to provide a high quality service and to ensure that no senior goes hungry.  

 

With that said, I would like to share with you the celebrations, growth and challenges we had in 2012. 

OPERATIONS 
FBS’ operational position is also very strong. Our operations are sustained by the efforts of our dedicated and 
exceptional staff.  As I reflect back on 2012, we recognize two employees celebrating over 18 years of service: Joe 
Hill (MOW driver) and Rosetta Crump (Kendleton Site Manager).  They deserve our recognition and our sincere 
thanks for their commitment to our clients. Our administrative staff and directors have been instrumental in 
maintaining integrity and quality of our operations to continue to receive high ratings in all areas from audits, 
inspections, reports and transparency to the community that loyally supports our cause. 

PROGRAM STATISTICS 
In 2012, the total number of meals delivered by our dedicated volunteers and staff increased by 10.60% to 
305,318 meals, and we served over 1,700 seniors–an increase of 5.71%.  In an average month, we provide meals 
to 1,200 seniors, over 3,000 rides to 180 seniors to the senior centers for meals, socializing and shopping trips. 
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VOLUNTEERS 
The same must be said for our large and loyal group of 717+ volunteers who provided over 36,000 volunteer 
hours in 2012. They are the "front line" of FBS: the smiling, cheerful troops who bring our clients the good meals 
and the daily human contact they so need. We thank each of our volunteers for their efforts on FBS’ behalf this 
past year. You helped us ensure that our seniors will not go hungry – that they can live their lives with dignity in 
their own homes for as long as possible. 

ADDITIONAL HIGHLIGHTS 

• Secret Santa 
There’s something very special about wrapped gifts 
under the tree during the holidays, and FBS was able 
to provide that “special feeling” to all home bound 
clients – with support from: volunteers, business 
groups, individuals, and community supporters. All 
banded together to capture seniors’ wishes, 
purchase and wrap gifts, and then deliver a 
wonderland of presents to extremely grateful and 
appreciative participants. 

• Free Nutritional Supplements 
FBS provides nutritional supplements at no cost for participants who need Boost, Ensure, or Glucerna. The 
partnership with Wal-Mart and local foundations makes this program possible. 

• Pet Food Program 
Like their owners, the pets that are cherished by many of our homebound seniors receiving Meals on Wheels 
services also need nutritious meals to stay healthy. Appreciating how important it is to provide both seniors 
and their pets with high quality nutritious meals, FBS adopted the MOWAA national initiative “We All Love 
Our Pets” (WALOP) – a national initiative that seeks to unite Meals On Wheels programs across the country 
in their efforts to keep seniors and their beloved pets well nourished. This year, for the second year in a row, 
we were awarded the Banfield Charitable Trust (BCT) grant to purchase food for our seniors’ pets.  As soon as 
local youth groups and other civic organizations learned about our new initiative, we had an outpour of 
support for the pet program.  

• Interactive Senior Center Luncheons 
Ten Senior Congregate Centers located throughout Fort Bend and Waller County provide hot nutritious 
meals.  Monthly birthday celebrations are a long-standing tradition, as are bingo, dominoes, and games. 
However, as the baby boomer generation comes of age, more activities such as bocce, holiday celebrations, 
art, and ESL classes were requested, and as always we followed through. In September, through our 
partnership with Fort Bend ArtReach, the Literacy Council of Fort Bend, and the ARC of Fort Bend, we kicked 
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off our ESL classes, arts/crafts program, and bocce at the Rosenberg Senior Center—with the plan to expand 
to the other centers in 2013. FBS is blessed to be a vital part of senior life in our communities. FBS’ luncheons 
are special events that enable seniors to gather, enjoy good food, and support one another through 
friendship, fun, and shared experiences 

• Newsletters 
After much demand from our volunteers and seniors the “The Lunch Time Volunteer” and “The Senior 
Scoop” newsletters were published the last quarter of 2012 in an effort to highlight our volunteers, seniors, 
and the wonderful things that are happening throughout the year.  These newsletters will be published 
quarterly in print and on our website.   

• Centenarian Celebrations 
For the first time this year through our partnership 
with the Senior Alliance Group and City Mayors, five of 
our seniors who celebrated their 100th birthdays were 
recognized with a proclamation and highlighted in the 
local newspapers. Birthdays for our seniors are 
significant milestones, but are even more significant 
when one lives to be 100 years of age.   

• Capital Campaign and New Facility 
FBS engaged the services of Dini Partners to determine our campaign readiness, discovery and positioning in 
the community for a capital campaign. The outcome was that FBS had a great reputation in the community 
and was definitely in need of a facility for the seniors; however, there was much work to be done with our 
donors and supporters to have a successful campaign. The emphasis was to cultivate and develop our 
development area if we were to have success with a campaign. To that end, we have spent the last part of 
2012 developing a solid development plan to increase and develop our fundraising efforts and supports.  

In addition, we have initiated a plan with FBC Commissioner Morrison to consider renovating the current 
facility to include space for activities and administrative space. The process has been slow, but may come to 
fruition in 2013. If we are successful, our campaign dollars will be less and renovation could take place before 
the dollars are raised. 

BOARD OF DIRECTORS 
I would like to express my sincerest appreciation for the many corporate leaders and volunteers who serve on our 
board of directors – who partner with us to promote and endorse our agency. You recognize the importance of 
what we do, and with your help, we have been able to lead this agency into a new era of giving. 
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STRATEGIC PLANNING 2013 
This year, the board of directors participated in a strategic planning retreat where board members identified 
strengths, weaknesses, opportunities, and threats. In reviewing goal development, the following areas were 
found to be most important to FBS’s future: facilities, programs & services, and partnerships & relationships. To 
keep the momentum of FBS development, all board members will need to continue their buoyant support of FBS’ 
goals for the future. 

ANNUAL SURVEY RESULTS 
We believe that our impact is best measured by the feedback that we receive from those receiving meals. Annual 
surveys conducted with our seniors continuously tell us that nearly every older adult whom we serve is very 
satisfied with their meals and the service provided by our volunteers and staff. More importantly, seniors tell us 
that without meals, they would need to depend on family or friends, move in with family members or move into 
a skilled nursing facility. I am sure that you would agree that no senior should have to move from their home until 
it becomes absolutely necessary for their own safety. 

LOOKING AHEAD 
Because of the groundswell of support from our neighbors, friends, service clubs, local businesses, and 
foundations, we celebrated not having to delay or deny critical services to any needy homebound senior 
requesting nutritious meals! And we increased the number of seniors we served, despite the dire economic 
challenges of skyrocketing food costs, fuel, and equipment, and declining government revenues facing us. 

 
Manuela H. Arroyos 
Chief Executive Officer, Fort Bend Seniors Meals on Wheels 
December 31, 2012 

2012 GROOVY PARTY 

 

This year’s Groovy Party’s theme was “American Bandstand.”  
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Our Programs 

MEALS ON WHEELS 

HOME DELIVERED MEALS MEALS SERVED 
Fort Bend County 197,683 
Waller County 44,556 
TOTAL MEALS SERVED 242,249 

Meals on Wheels provides safe and nutritious meals delivered to the door of a homebound older adult. The 
program’s goal is to reduce hunger and food insecurity while promoting the health and well-being of older 
individuals in an effort to delay adverse health conditions. FBS’ Meals on Wheels Program continued to help 
homebound seniors living in Fort Bend and Waller counties to live independently in 2012—with the nutritious 
meals provided by Fort Bend Seniors. The served meals meet nutritional standards by incorporating the Dietary 
Guidelines for Americans and providing a minimum of one-third of the Dietary Reference Intakes.  

2012 MARCH FOR MEALS EVENT 

 

The March for Meals campaign is a community-by-community nationwide celebration of the Meals on Wheels 
programs that keep our senior neighbors happy and healthy. 2012 brought many new and familiar faces of 
community officials, dignitaries, and other volunteers to deliver meals to our homebound clients in Fort Bend and 
Waller Counties.  
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SENIOR CENTER PROGRAMS 

CONGREGATE MEALS MEALS SERVED 
Fort Bend County 59,980 
Waller County 3,246 
TOTAL MEALS SERVED 63,226 

The Congregate Meal Program provides nutritionally balanced meals, nutrition education and nutrition risk 
screening for seniors aged 60 years and older and encourages socialization and better health through disease 
prevention and health promotion programs. Congregate dining facility sites include senior centers, senior housing 
facilities and other community focal points. Fort Bend Seniors continued to partner with local organizations to 
provide our Senior Center clients with Picnics, the Seniors’ Senior Prom, Thanksgiving Luncheons, Christmas 
Parties, and much more festive celebrations.  

In addition, Fort Bend Seniors paid for 36,912 rides via Fort Bend County Transportation—for seniors attending 
the Senior Centers in Fort Bend County. Waller County clients received transportation via the Colorado Valley 
Transit District. 

2012 SENIORS’ SENIOR PROM 

 

The 2012 Seniors’ Senior Prom was hosted by the senior students of Lamar Consolidated High School. 
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Financial Summary 

FBS has created a diversified funding base to ensure strength, stability, and sustainability for the services we 
provide to our neighbors across two counties, who are unable to consistently provide for their own nutrition 
because of medical or physical limitations. Coupled with a strong grassroots philosophy, and an ongoing 
commitment to operational efficiency, FBS effectively serves the needs of its senior population and is well 
positioned to meet future demand. We generated a positive net income of $77,000 which allowed us to go into 
2013 with a positive cash balance.   

Although our fundraising and grants were down this year from the previous year, we were able to leverage 
additional dollars from HGAC. Through early analysis of our fundraising and grants, we forecasted early in the 
year that we would not make budget in these two areas; therefore, we sought extra funds from our longtime 
supporter, HGAC. The analysis of the development department has enabled us to recognize the areas that need 
to be improved to increase our funding in 2013. Some areas of concern are the development of our donors to 
increase giving and to seek additional supporters to provide third party events that have no dollar expense to 
FBS.  Each fundraising event was thoroughly analyzed. Overall we are very conservative stewards of the donated 
funds we receive, keeping our expenses below budget. FBS continues to maintain a reserve of over $600,000 
which provides us with necessary liquidity in the event of unexpected contingencies. 
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Financial Statement 
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Leadership Team 

STAFF 

Manuela H. Arroyos Chief Executive Officer 

Liz K. Toomey Director of Finance 

Leah M. Doyle Director of Programs 

Kristin Weiss Director of Development 

Rebecca V. Maitland Director of Grants and Research 

Susan Whitacre Director of Volunteers 

Angelica Martinez Executive Assistant & Human Resources 

Pauline Alvarado Fulshear Site Manager 

Barbara J. Armstead Case Manager 

Macario “Mac” Arriaga Meals on Wheels Driver 

Edwin L. Bandish Meals on Wheels Driver 

Shirley Brothers Rosenberg Site Manager 

Dana Y. Thompson Administrative Assistant 

Crystal E. Collins Data Entry Specialist 

Glorianne Collison Case Manager 

Rosetta Crump Kendleton Site Manager 

Refugio “Chico” Escochea Meals on Wheels Driver 

Isaac M. Goodall Jr. Meals on Wheels Driver 

Robert J. Grigar Meals on Wheels Driver 

Joe D. Hill Meals on Wheels Driver 

Nadine V. Knibb Hometowne Site Manager 

Ranett Ramazetti-Montemayor Administrative Assistant 

Sr. Carmen Rodriguez Tri-City Site Manager 
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Pedro Rodriguez Meals on Wheels Driver 

Kimberly L. Seals Brookshire Site Manager 

Doris Swetman Fresno Site Manager 

Abel R. Tovar Meals on Wheels Driver 

Mary Valdez Rosenberg Site Manager 

Vernice Zomalt Case Manager 
 

BOARD OF DIRECTORS 

David C. Vasquez, Chairman G & A Partners 

Randy Briones, Vice Chairman Triumph Hospital 

Tom Shirley, Treasurer NewFirst National Bank 

Ray Aguilar, Secretary Oasis Lifestyles 

Rick Forlano, Assistant Secretary Forlano Law 

Namita Asthana Verum Solutions 

Ron Ewer Legacy Ford 

Paul Friesen Memorial Hermann University Place 

Susan Hargarther Business Spirit, Inc. 

Eric Robins City of Sugar Land 

Russell Sander City of Missouri City 

Wanda Sdao Education / Retired 

Nicole Volek Shape Up Sugar Land 
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Company Information 
Fort Bend Seniors Meals on Wheels 
1330 Band Road, Rosenberg, TX 77471 
P.O. Box 1488, Rosenberg, TX 77471 
Tel 281-633-7049 
Fax 281-633-7050 
Email info@fortbendseniors.org 
www.FortBendSeniors.org 
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